
 



 

Cowaramup Primary School staff and our community all work together to provide a valuable education for our students.   

We want our students to: 

ß learn and maximise their educational opportunities across all academic areas 

ß be happy, well-balanced students, who are mentally and socially robust 

ß feel connected to, and empowered to contribute to the community and the environment 

 

/ƻǿŀǊŀƳǳǇ ŦŀƳƛƭƛŜǎ ƘŀǾŜ ƘŀŘ ŀ ǎǘǊƻƴƎ ŎƻƴƴŜŎǝƻƴ ŀƴŘ ŀǎǎƻŎƛŀǝƻƴ ǿƛǘƘ /ƻǿŀǊŀƳǳǇ tǊƛƳŀǊȅ {ŎƘƻƻƭ ǎƛƴŎŜ мфноΣ ŀƭƳƻǎǘ млл ȅŜŀǊǎ ŀƎƻΦ 

¢ƘŜ ŎƻƳƳǳƴƛǘȅ Ƙŀǎ ŎƻƴǝƴǳŜŘ ǘƻ ƎǊƻǿ ƻǾŜǊ ǘƘŜ ȅŜŀǊǎ ŀƭƻƴƎ ǿƛǘƘ ƻǳǊ ǎŎƘƻƻƭ ŜƴǊƻƭƳŜƴǘǎΦ 

¢ƘǊƻǳƎƘ ǘƘŜ ȅŜŀǊǎΣ /ƻǿŀǊŀƳǳǇ tǊƛƳŀǊȅ {ŎƘƻƻƭ Ƙŀǎ ōŜŜƴ ŎƘŀǊŀŎǘŜǊƛǎŜŘ ōȅ ƘƛƎƘ ǉǳŀƭƛǘȅ ǎǘŀũΣ ǿƘƻ ƘŀǾŜ ǎŜǘ ƘƛƎƘ ǎǘŀƴŘŀǊŘǎ ƛƴ ŀŎŀŘŜƳƛŎ ŀƴŘ ƴƻƴ-ŀŎŀŘŜƳƛŎ 

ŀǊŜŀǎΦ 

hǳǊ ǎŎƘƻƻƭ ǇǊƛŘŜǎ ƛǘǎŜƭŦ ƻƴ ŘŜǾŜƭƻǇƛƴƎ ŀ ǇƻǎƛǝǾŜ ǎŎƘƻƻƭ ŎǳƭǘǳǊŜ ǘƘǊƻǳƎƘ ƳŀƴŀƎƛƴƎ ōŜƘŀǾƛƻǳǊ ƛƴ ŀƴ ŜŘǳŎŀǝǾŜ ŀƴŘ ǎǳǇǇƻǊǝǾŜ ǿŀȅΦ  !ǘ /ƻǿŀǊŀƳǳǇΣ ǘƘŜ 

ǎǘŀũ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ŀƭƭ Ǉƭŀȅ ŀ ǊƻƭŜ ƛƴ ǘŜŀŎƘƛƴƎΣ ƳƻŘŜƭƭƛƴƎ ŀƴŘ ǊŜƛƴŦƻǊŎƛƴƎ ǇƻǎƛǝǾŜ ōŜƘŀǾƛƻǳǊ ŜȄǇŜŎǘŀǝƻƴǎΦ  

.ŜƘŀǾƛƻǳǊ ŜȄǇŜŎǘŀǝƻƴǎ Ŧŀƭƭ ǳƴŘŜǊ ƻǳǊ ǘƘǊŜŜ ǎŎƘƻƻƭ ǊǳƭŜǎΥ .Ŝ wŜǎǇŜŎǜǳƭΣ .Ŝ wŜǎƛƭƛŜƴǘ ŀƴŘ .Ŝ ¸ƻǳǊ .ŜǎǘΦ 

hǳǊ ǎŎƘƻƻƭ ǾŀƭǳŜǎ ŜȄǘŜƴǎƛǾŜ ƴŀǘǳǊŜ Ǉƭŀȅ ŀǊŜŀǎ ǘƘŀǘ ŀƭƭƻǿ ǎǘǳŘŜƴǘǎ ǘƻ ōŜ ŎǊŜŀǝǾŜΣ ƛƳŀƎƛƴŀǝǾŜ ŀƴŘ ǘŀƪŜ Ǌƛǎƪǎ ƛƴ ŀ ǎǳǇǇƻǊǝǾŜ ǿŀȅΦ  ²Ŝ ǎƘŀǊŜ Ƴŀƴȅ ƻŦ ǘƘŜ 

ŎƻƳƳǳƴƛǘȅΩǎ ŦŀŎƛƭƛǝŜǎ ƛƴŎƭǳŘƛƴƎ ǘƘŜ /ƻǿŀǊŀƳǳǇ ƻǾŀƭ ŀƴŘ ǘŜƴƴƛǎ ŎƻǳǊǘǎΣ ŀƴŘ ƘŀǾŜ ƻƴ ǎƛǘŜ ƻǳǊ ƻǿƴ ōŀǎƪŜǘōŀƭƭ ŀƴŘ ƴŜǘōŀƭƭ ŎƻǳǊǘΦ   

!ǎ ƻǳǊ ŎƻƳƳǳƴƛǘȅ ŀƴŘ ǎŎƘƻƻƭ ŎƻƴǝƴǳŜǎ ǘƻ ƎǊƻǿΣ ǿŜ ǎǘǊƛǾŜ ǘƻ ƪŜŜǇ ƻǳǊ ŎƻƳƳǳƴƛǘȅ ŀƴŘ ǇŀǊŜƴǘ ŎƻƴƴŜŎǝƻƴ ǎǘǊƻƴƎΦ 

 



 

This Business Plan sets out to clearly outline our school directions in the coming years with a focus on what matters most.  It is a commitment to Every Student, Every 

Classroom, Every Day, through effective teaching by high quality teachers.  

A wide range of data is collected with a comprehensive data collection schedule each year. An analysis of this data allows us to clearly see student progress. 

Through the staff and community working together, we aim for our students to reach their potential and have fulfilling lives. 

 

We provide a diverse range of opportunities for our students across all learning areas, to allow students to reach their academic potential and maximise their educational 
opportunities. 
 
We focus on:  

¶ whole school approaches to the teaching of Art, Music, Physical Education, Health, Spelling, Science, Mathematics, Writing and Indonesian 

¶ using the Promoting Literacy Development program in the early years focusing on synthetic phonics 

¶ developing real-world opportunities for students to use Science, Technology, Engineering and Mathematics 

The Cowaramup school community is one of collaboration and inclusivity. It is a supportive place where everyone is respected, resilient and does their best.   
 
At Cowaramup Primary School we teach, model and reinforce positive behaviour to create well balanced students, who are mentally and socially robust.  
 
The Positive Behaviour Support program teaches students our behaviour expectations that are centred on our three school rules: 

¶ Be Respectful 

¶ Be Resilient 

¶ Be Your Best 
 

Cowaramup has a strong sense of community and a can-do approach to getting things done.  We will continue to foster 

this connection with the community to value add to our programs. 

The Cowaramup community value: 

¶ academic achievement 

¶ an appreciation and care of the local environment 

¶ health and well-being 

¶ an understanding of the history, skills, culture and knowledge of Wadandi Aboriginal Australians 



 

 



We provide a diverse range of opportunities for our students across all learning areas, to allow students to reach their academic potential. 
A focus on: 

¶ Writing ï using the Talk for Writing strategy 

¶ Promoting Literacy Development 

¶ Science 

¶ Science, Technology, Engineering and Mathematics 

¶ Develop in year 3 and 5 students, an upward trend in annual National Assessment Program Literacy and Numeracy, Writing results, with students being at or 

above like schools over 3 years. 

¶ End of year targets in Promoting Literacy Development.                             Promoting Literacy Developmentôs Phonic Scope and Sequence Overview 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

tǊŜ-tǊƛƳŀǊȅ ¢ŀǊƎŜǘ 

нлнм 80% of students achieving 50% of stage 1 spelling 

нлнн 80% of students achieving 50% of stage 1 spelling 

нлно 80% of students achieving 50% of stage 1 spelling 

¸ŜŀǊ м ¢ŀǊƎŜǘ 

нлнм 80% of students achieving 80% of stage 1 spelling 

нлнн 80% of students achieving 80% of stage 1 spelling 

нлно 80% of students achieving 80% of stage 1 spelling 

¸ŜŀǊ н ¢ŀǊƎŜǘ 

нлнм 70% of students achieving 80% of stage 2 spelling 

нлнн 80% of students achieving 80% of stage 2 spelling 

нлно 80% of students achieving 80% of stage 2 spelling 

¸ŜŀǊ о ¢ŀǊƎŜǘ 

нлнм 70% of students achieving 80% of stage 3 spelling 

нлнн 80% of students achieving 80% of stage 3 spelling 

нлно 80% of students achieving 80% of stage 3 spelling 

https://pld-literacy.org/wp-content/uploads/2021/08/Phonic_Scope_and_Sequence_Overview-Aug2021.pdf


¶ Use  the Australian Council of Educational Research science tests annually in years 3-6 to be at or above the national mean. 

¶ Achieve like school mean results in annual National Assessment Program Literacy and Numeracy tests in year 3 and year 5. 

¶ Use  the Australian Council of Educational Research tests in literacy and numeracy to be at or above national mean. 

 



¶ Writing - Using Talk for Writing 
¶ Promoting Literacy Development  
¶ Science  
¶ Science, Technology, Engineering and Mathematics 

Leadership Teaching Quality Learning Environment Relationships and Partnerships 

¶ Provision of professional learning on 
Talk for Writing for all staff over two 
professional learning days. The target 
audience is all teachers and educa-
tion assistants. 

¶ Use a Professional Learning Team 
leader for supporting and progressing 
students using the Promoting Literacy 
Development program  synthetic 
phonics in years K - 3 and for Talk for 
Writing across K-6. 

¶ Audit Science, Technology, Engineer-
ing, Maths resources. 

¶ Explore teacher development schools 
and other resources to develop staff 
capability in Science, Technology, 
Engineering and Maths. 

¶  Develop a whole school understand-
ing of what Science, Technology, En-
gineering and Maths is and the best 
way to teach it. 

 

¶ Training for teachers in the use of Ed 
Companion to look at student data for 
both group and individual planning. 

¶ Use of Ed Companion in years 4-6 to 
analyse student writing using the Na-
tional Assessment Program Literacy 
and Numeracy, writing framework. 

¶  Promoting Literacy Development pro-
gram training videos to be used by 
staff to upskill.  Led and supported by 
a professional learning team leader. 

¶ Promoting Literacy Development pro-
gram to be used by all staff K-3. 

¶ Teachers and Learning Support Co-
ordinator to track students at educa-
tional risk from Kindergarten. 

¶ Use Heggerty phonological and pho-
nemic awareness across early years, 
K-2.   

¶ The Talk for Writing program is used 
across all year levels K-6. 

¶ Staff will follow  the school Instruction-
al Model when teaching. 

¶ Staff to develop individual targets for  
Australian Council Educational Re-
search, Progressive Assessment 
Tests to show improvements from the 
start of the year to the end of the year. 

¶ Establish a peer observation and feed-
back process. 

¶ Development of a common philosophy 
within Kindergarten and Pre-primary. 

¶ Promotion of numeracy at home in 
Kindergarten and Pre-primary. 

¶ Tracking students over time to sup-
port differentiation. 

¶ Investigate and implement how we 
support students in Promoting Liter-
acy Development in years 1-2. 

¶ Students are given a voice in reflec-
tions with teachers about their writ-
ing in years 4-6 using Ed Compan-
ion. 

¶ Review learning spaces and re-
sources for Science, Technology, 
Engineering and Maths. 

  

¶ Collaboration between staff in the 
implementation of new initiatives. 

¶ Developing links between local 
Teacher Development Schools in Sci-
ence, Technology, Engineering and 
Maths and Talk for Writing. 

¶ Strengthen communications with par-
ents across the school.  

¶ Investigate new system tools in order 
to streamline school operations and 
communications with parents. 



The Cowaramup school community is one of collaboration and inclusivity. It is a  supportive place where everyone is respected, resilient and does their best.   
At Cowaramup Primary School, we teach, model and reinforce positive behaviour to create well balanced students, who are mentally and socially robust.  
 

¶ Maintain a 5:1 ratio of positives to negatives awarded to students through the Positive Behaviour Support program each year. 

¶ Positive Behaviour Support 
¶ Health and Well Being: e-Safety, Challenges and Choices, Protective Behaviours 
 
 



¶ Positive Behaviour Support 
¶ Health and Well Being - e-Safety, Challenges and Choices, Protective Behaviours 

Leadership Teaching Quality Learning Environment Relationships and Partnerships 

¶ Positive Behaviour Support team 
meets regularly each term to analyse 
behaviour data, to plan and monitor 
behaviour initiatives. 

¶ Functional behaviour team to meet 
when requested to determine why a 
behaviour is occurring and strategies 
to change this behaviour. 

¶ A specialist health teacher to imple-
ment Challenges and Choices and e
-Safety programs. 

¶ Develop a Protective Behaviours 
lesson schedule at each year level. 

¶ Professional Learning Teams to meet 
regularly and discuss the focus areas 
of the school. These teams are led by 
teachers and are part of a distributed 
leadership model. 

¶ Teams will monitor their effective-
ness, model team norms and follow 
the change model. 

¶ Staff engage student voice to give 
feedback. 

¶ Create an orderly environment. 

¶ Positive Behaviour Support lessons 
are used to teach students behav-
iour. Videos are used at our school 
assembly to reinforce the whole 
school behaviour focus. 

¶ Routines, procedures and behaviour 
codes are updated and placed 
around the school. 

¶ Assembly raffles, class store and 
year group celebrations for students 
who have earned points for demon-
strating positive behaviour. 

¶ A behaviour engagement coach is 
used to ensure the fidelity of the Posi-
tive Behaviour Support program. 

¶ WA Child Health Services are used to 
support students with special needs. 

 



We use community expertise to provide a diverse range of opportunities for our students. 
 

¶ National School Opinion Survey - A positive ranking of 4 or above. (scale of 1-5) 

¶ Community Engagement 


